
The Leader in Me is a whole-school transformation model developed 
in partnership with educators that empowers students with the 

skills they need to thrive in the 21st Century.  

Leadership is taught directly to students,  but more importantly is 
integrated seamlessly with their catholic faith and everyday 

lessons.  Students look for ways to use their own talents to better 
the school and community.  

Here are just a 
few results 

from 
implementing 
this process at 

SPX: 

 Kaizens – Every student is a 
part of an individual group 
called a Kaizen with an 
overall goal to give back to 
SPX or the nearby 
community.   

 Goal Tracking- students are 
learning to set short and 
long term goals for 
themselves and track their 
progress in their leadership 
binders. 

  Student Led Conferences-our 
4th – 8th grade students are 
active participants in their 
teacher conferences. 

Do you know…? 

• We have a Parent Lighthouse Team dedicated to 
assisting with parent education on this 
initiative, supporting staff efforts, 
maintaining the new and improved look of the 
school and more. 

• Parents are probably already implementing many 
of the habits at home and didn’t realize it. 

- When we teach our kids to do homework 
before play, we are teaching them to put 
first things first. 

- When we teach our kids to balance work, 
play, eating healthy and exercising, we 
are teaching them to sharpen their saws. 

• There is a newsletter called The Beacon that is 
published quarterly and written and put 
together entirely by a student Kaizen to 
communicate to parents and the entire 
student body about everything leadership 
happening at SPX.   

• 2/3 of Fortune 500 Companies train staff on the 
7 Habits - our kids will be ahead of the game!




